ATk
& G % LRGN

November 20, 2008

Ms Linda V Thompson

Executive Vice President Administration and Diversity
DFW International Airport

3200 East Airfield Drive

DFW Airporl, Texas 75261

Re Executive Compensation Review — Executive Vice President Jobs
Dear Linda

Please find attached a copy of the executive compensation report containing information on the
market competitiveness of the pay packages for the following five jobs at Dallas/Fort Worth
international Airport:

s« Executive Vice President, Airport Operations

» Executive Vice President, Finance/Chief Financial Officer

» Executive Vice President, Revenue Management

» Executive Vice President, Marketing and Terminal Management
« Executive Vice President, Administration and Diversity

This report contains base salary and fotal cash compensation market information for all positions
from published surveys. Survey data was trended to an effective date of January 1, 2009. The
report consists of the following sections:

= Exhibit 1° An analysis of illustrative salary ranges for each job and Summary of market
values for base and TCC at the 25th, 50th, and 75th Percentile

s Exhibit 2° A recommendation for salary range increase movement

»  Appendix B- Base Salary and Total Cash Compensation (when available) at the 25th, 50th,
and 75th Percentile

= Appendix C: Survey job descriptions

In addition to updating the current salary structure by focusing on the market benchmarks at the
median (P50) of the market we recommend considering salary range adjustment factors from
available market sources for annual updates (see Exhibit 2).

Based on this year's market benchmark analysis, we recommend a salary range movement of
1.4% The salary range adjustment estimated on published survey sources for 2009 is 2.8%,
however, many companies have lowered their initial 2009 merit increase projections of 3 8% by
0.5% to 1 5% as a result of the current economic crisis and this may also impact proportionally
their salary structure adjustment decisions.

As an example of how this may impact a salary structure adjustment decision, a 1.5% reduction in
a 3.8% merit budget represents a 40% adjustment. If this 40% adjustment is applied to the 2.8%

salary range adjustment it translates into an updated salary structure movement of 1. 7%, which is
consistent with the 1 4% result that our market analysis provided
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Once again, thank you very much for considering Aon to assist DFW with your compensation
needs and challenges If you have any questions about the contents of this report, please feel free
to call me at (404) 264-3290 or Andrea Silva at (817) 339-2007

Sincerely,
\\Y/\ \/\&M .,.,..L/ L\( \'f\\ov?’,‘(\;,,._

Marvin A Mazer
Senior Vice President

Cc Andrea Silva, Vice President, Aon Consulting, Inc
Carlos Andina, Aon Business Partner
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